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Brattleboro Retreat

COMPREHENSIVE MENTAL HEALTH SERVICES SINCE 1834

Our 2025 strategic plan initiatives status:

Initiative

Status

Develop a continuum of care for Child
and Adolescent services including
Residential and Group Therapy Programs

Continuing to work closing with VT
Agency of Human Services to open a 15
beds Adolescent Residential Treatment
Facility in 2026.

Opening an Adolescent Intensive
Outpatient Program via telehealth in
Summer 2026

Optimize scope and access to outpatient
programs

Waitlists for outpatient services have been
eliminated. Visit volumes and capacity
are steadily increasing in 2026.

Deploy updated electronic health record
technology to improve quality of care and
gain efficiencies

Implemented the new electronic health
record in July 2025.

Continue development of partnerships
with local and statewide entities to
broaden access to care to meet demand

Added adult psychiatric consult services
for the Brattleboro Memorial Hospital
Emergency Department.

Our 2026 Strategic Plan Initiatives:

e Exploring opportunities for gaining efficiencies and collaboration via the AHS

lead Rural Healthcare Transformation Program.

e Explore opportunities to expand services focused on prevention of depression

and anxiety that lead to longer term mental health issues for youth and adults

e Reduce dependance on VT Medicare and Medicaid populations to diversify

revenue sources
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