December, 2020

Thank You for Making a Difference!
A Tribute to Retreat Programs that will Close at the End of 2020

W

hile the coronavirus pandemic prevents us from gathering in person to say farewell to departing employees—and to pay
tribute to the departments that will be closing at the end of December—we cannot let this moment pass without expressing
our deep admiration for the people and programs that have helped so many over the years. On a personal level, I could
not be more proud of the hard work and dedication that has served as the heart and soul of the programs we wish to honor and
remember below: BRIDGES, HUB, Meadows School, Mind Body Pain Management Program, Mulberry Bush Independent School, and
Starting Now. On behalf of the Board of Trustees and everyone at the Brattleboro Retreat, I say without hesitation that each of these
departments has made a tangible and positive difference in the lives of thousands of clients and students. Thanks to you, the Retreat’s
mission has been enriched in ways that words cannot express. ~ Louis Josephson, President & CEO

BRIDGES Program

HUB

D
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esigned as a therapeutic day school serving students from the
greater Brattleboro region, the BRIDGES Program opened in 2008.

he hospital’s HUB
program opened in
2014 in response to the
ongoing opioid epidemic
here in Brattleboro and
across the country. The
Retreat’s HUB program
was one of the first such
programs in Vermont’s
HUB and Spoke system,
which was created to treat
opioid dependence.

BRIDGES (Brattleboro Retreat’s Individually Developed & Guided
Educational Services) was the Retreat’s solution to the closure of the
Tower Program. The Tower Program was a Retreat-run alternative high
school for students receiving care through the hospital’s partial hospital
program (PHP) for adolescents—a program that had also closed due to
state funding rules governing PHP reimbursement.
BRIDGES filled the gap by offering therapeutic supports in a state
approved K-12 learning environment minus the medical oversight offered
through a PHP.
It didn’t take long for BRIDGES to become known throughout the
region as a program that could serve young people who, for a variety of
reasons (psychiatric, behavioral, academic, psycho-social, etc.) could not
be successful in traditional school settings.

Vermont’s HUB and
Spoke model soon gained national recognition.
HUBs, which are regional specialty centers that can start people on
medications for opioid use disorder, provide an intensive level of daily
structure and supports. Spokes provide MAT to people whose recoveries
are well established and whose needs are less complex.

Most BRIDGES students arrived at the Retreat having already failed
in numerous placements offering a variety of academic and psychological
accommodations. For many, it was their last shot before being sent out
of state or to a residential program.

The Retreat’s Spoke services will remain open after December 2020.
This structured level of care became one of the Retreat HUB
program’s distinguishing features, particularly for clients with fewer
supports and more fundamental stressors such as homelessness.

The program grew larger over the years, a fact that coincided with an
increase in the overall acuity of students being referred to BRIDGES.
While each student’s BRIDGES experience was individualized,
all students received intensive special education case management,
intensive academic instruction, notably rigorous therapeutic services, and
constant behavioral support and intervention.

It was also one of the very first such programs in the U.S. to provide
medication assisted treatment (MAT) using only buprenorphine (as
opposed to methadone, or methadone and buprenorphine).

With many students having histories of trauma and/or poverty,
BRIDGES staff worked tirelessly to provide pupils with typical childhood
experiences. This sometimes meant identifying and covering students’
basic needs (food, for example) and giving them opportunities to enjoy
fun, normal childhood experiences such as holiday meals and outings to
go pumpkin or apple picking.

Expectations that the HUB would function as a relatively small
program proved incorrect as census ballooned at one point to
approximately 170 patients. However, as other community resources
came online, census steadily decreased. None-the-less, the experience
clearly demonstrated the need and value of such services in combating
the opioid epidemic.

When the pandemic hit, BRIDGES staff bent over backwards to
convert their services to remote (and then hybrid) programming. They
worked tirelessly to ensure that students had basic tools to succeed,
such as home utilities, food, computer equipment, and reliable internet
access. The team basically turned itself inside out to come up with
ways to meet their students’ intense needs for connection and sensory
stimulation while still maintaining COVID precautions.

During its tenure, the HUB also became known for community
collaboration and involvement. Examples include the creation of a shortterm childcare program for all patients who needed it, and a project called
Rapid Access to Medication launched in partnership with the emergency
department at Brattleboro Memorial Hospital.
Fortunately for clients, HUB services will be picked up by Habit OpCo
starting in January as part of a comprehensive effort to locate and enroll
patients in replacement programs that will allow them to continue in
recovery.

While often working on the fly, BRIDGES adapted its services and
delivery methods in thoughtful, innovative ways to ensure the program
remained a safe place and a haven for students (and their families)
during a time when the rest of the world felt like it was falling apart.

Director’s Parting Message: In many ways the HUB program was about
saving lives, and that’s exactly what we did. We stuck by our patients—
even those experiencing very high need—with compassion, creativity, and
dedication. I am grateful for the service our staff has provided over the
years. We can all feel proud knowing that we were part of an effort that
was meaningful and very often lifesaving. ~Kurt White

Manager’s Parting Message: I cannot speak highly enough about the
staff and your devotion to our students. You brought your “A game” to
the program every day, and this has brought creativity, innovation, and
determination to our kids along with a love that I know they can feel.
Thanks to you, our students have felt safe, seen, and valued here. And
most important, you have supported them in feeling like they can be
themselves. ~Meredith Reuter
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Meadows School

the Retreat’s Mind Body Pain Management Program were fortunate to
be guided by staff who were recognized as experts in the field and highly
respected for their deep knowledge of specialized behavioral treatments
for pain.

T

he Meadows School opened its doors way back in the spring of
1977 after earning accreditation from the Vermont Department
of Education. In a Brattleboro Reformer article dated May 2, 1977,
the school’s first principal, Marion Klein, described gaining state
accreditation as “a very long and very intense process.”

Director’s Parting Message: Chronic pain is often accompanied by
the heartbreaking loss of one’s sense of purpose in life. Thanks to the
extraordinary staff of the Mind Body Pain Management Program, many
patients (and their primary care providers) were introduced to new
ways of working with and through pain. You taught our clients that
with support, information, and new skills, they could take back their
lives, be kinder to themselves, and recapture the essential components
of a rewarding life. Many in your care were able to find valued ways to
live their lives, even with pain, and to expand their horizons in many
directions while relying less heavily on medications. What an incredible
gift! ~Kurt White

The school started out serving young people who were receiving care
in the Retreat’s Adolescent Inpatient Program. It also offered afternoon
classes to children from the Windham Southeast Supervisory Union
(grades 4 through 12) with learning disabilities and/or emotional issues.
Students took part in both a traditional school curriculum (history,
math, language arts, etc.) and what Principal Klein described as an
“affective education” that utilized behavior modification techniques such
as positive reinforcement and social contracts.
Students at the time also had access to the Retreat’s gymnasium,
bowling alley, and vocational workshops. Much like today, the goal was
always to help students return to their home schools as capable, wellfunctioning learners.

Mulberry Bush Independent School

T

he Mulberry Bush opened its doors in June, 1987 as a small, mixedage program (infant to preschool) that was established to provide
quality child care for Retreat employees.

The Meadows School eventually became a licensed, independent,
state approved K–12 school, and in recent years has served primarily as
the educational side of the Retreat’s residential programs for children
and adolescents. Mental health programming and services were removed
from the curriculum and provided exclusively by residential staff.

Over the years the Mulberry Bush expanded its qualifications and became
a “community-based” program serving children and parents from every walk
of life in and around Brattleboro (regardless of their ability to pay).
This expanded mission coincided with significant and ongoing
changes in the field of early childhood education brought about by
increasing poverty and drug addiction in southern Vermont along with
the need to address mounting complexities in young children’s learning
and behavioral challenges.

With its mission focused primarily on academics, staff became
experts at working with “sending school districts” on behalf of those
students with individualized education (IEP) or 504 plans. This often
required teachers to instruct at different grade level expectations within a
single room—for example, geometry, algebra, and basic math skills all in
one class. No small feat.

Starting in 2002 the Mulberry Bush partnered with Vermont’s Agency of
Education (AOE) and went on to become a “highly qualified program” earning
a five-star rating through AOE’s Step Ahead Rating System (STARS).

In closing the 43-year chapter of the Retreat’s Meadows School, staff
has been working hard to place their students in comparable learning
environments where they can continue to thrive and reach their life goals.
We will miss this amazing team of educators and the students they served.

The Mulberry Bush also became part of Act 166 (public preschool
funding) and partnered with DCF as a Protective Service School
supporting families in transition and working with the foster care system.

Principal’s Parting Message: I have had the privilege of leading the most
amazing group of people through some of the most difficult times in our
school’s history. Through it all, my staff has continued to amaze me with
the level of dedication they continue to show to our students and their
families. At every turn, they have stepped up to the plate and exceeded
all expectations. I hope you realize just how special you are and how
much you have meant to each and every student that passed through our
doors. Most educators hope to make a difference in one student’s life;
the Meadows School staff has made a huge impact on many lives. While
we will all carry a huge space in our hearts for the school, we can also
feel grateful in knowing that we made a difference to so many kids. I will
always cherish the time we shared and will welcome the chance to work
together again with any or all of you! ~Barbara Barrett

For more than three decades, the Mulberry Bush has built and
maintained a core team of hard-working teaching professionals. Together
they have provided countless young children with the academic and
emotional foundations necessary to lead rewarding lives. In recent years
they’ve even hired some of their own graduates as teachers!
Manager’s Parting Message: Thank you, my dear staff. It has been a gift
and a privilege to have worked with each of you. You are nothing short of
the best…we did great work, and we gave our families our all! And now,
a new Mulberry Bush is forming. While it will not be the same as the
original, I have confidence that it will stand on your shoulders, and, in its
own way, be wonderful. ~Tori Kelliher

Starting Now

Mind Body Pain Management Program

S

tarting Now opened its doors in the summer of 1990 as an intensive
outpatient program (IOP) designed to provide substance use disorder
treatment in an outpatient setting.

T

he Retreat’s Mind Body Pain Management Program opened in 2013
with the goal of providing both alternative pain management services
to patients and community outreach and education. The program was
created in part as a response to the opioid crisis, which was being driven
to a significant degree by the proliferation of physician-prescribed opioid
pain medication.

The program was originally located on Chickering Drive (off of Putney
Road near the Hannaford Supermarket), but by the fall of 1991 it had
moved to 256 Linden St. (the house directly adjacent to the parking lot
at the bottom of Cedar St.).

Originally modeled as a group-style program, staff soon discovered
that 1:1 treatment was more effective. This came from a growing
understanding of the intense nature of chronic pain and the highly
complicated and individualized medical and psychological experiences
that cause it.

In the early 1990s, IOP was a new type of treatment. While the
majority of clients who originally came to Starting Now were dealing with
issues involving alcohol and cocaine, the program provided assessments
and individual and group supports to clients with a wide range of
substance use disorder needs.

The exclusive use of evidence-based behavioral medicine
interventions made the Mind Body Pain Management Program unique
in the New England region. With few if any such services in the area,
many patients came to the Mind Body Pain Management Program
having exhausted more traditional methods of controlling chronic pain
such as medication and surgery.

Over its thirty-year history the Starting Now program has adapted
with grace and professionalism to the ever-evolving field of substance
use disorder treatment and to the shifting trends in substance use, which
have pointed in recent years toward the widespread use of opioids.
Yet in the face of growing healthcare complexities and mounting
social challenges faced by clients, the program has helped numerous
individuals become drug free and enjoy the benefits of sober living. Until
recently, many Starting Now alumni would faithfully return to the Retreat
for an annual pot-luck reunion with staff and fellow clients.

Here, they experienced a combination of education with skill building,
mindfulness, and self-compassion practices along with therapy focused
on a person’s unique values and help reorienting each client toward what
they believe matters most in life—even in the presence of pain.

As opioid use became more prevalent, Starting Now began offering
more individualized, one-on-one care which has included providing
medication assisted treatment through the Retreat’s Spoke program.
This particular service will continue past 2020, as will IOP services at the
Retreat—just not under the Starting Now name.

Many people who
experience chronic pain are
misunderstood by those
around them. An important
goal of the program was
to help clients reaffirm the
reality of their struggles,
and to tap into the inner
resources that could allow
them to recreate their lives in
meaningful ways.

Director’s Parting Message: Over a span of three decades, the Starting
Now staff has helped countless people live healthier, more meaningful
lives. That is a remarkable achievement. You are known throughout the
area for your deep knowledge, professionalism, and steadfast dedication
to patients. Over the years I have watched you repeatedly go the extra
mile for those in your care, and also become respected collaborators with
partners in our community. The difference you have made in the lives of
our clients and their families is nothing short of a blessing. ~Kurt White

The many people who
benefited from treatment in
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